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Safe Harbor Notice

This presentation may contain forward looking statements subject to significant risks,

uncertaintiesandactualresultsmaydiffer materiallyfrom thosecontainedin the forward-

lookingstatement. Information in this presentationshouldnot be consideredasadviceor

a recommendationto investorsin relation to investmentobjectivesanddecisions. Noneof

the Companynor anyof its respectiveaffiliates,advisorsor representativesshallhaveany

liability. Readersarecautionednot to placeunduerelianceon forward lookingstatements.

TheCompanydoesnot undertakeanyobligationto updateanyforward-lookingstatement,

whetherasa resultof new information,future events,or otherwise.
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Companyand Industry Introduction 



4

Brand
- 1st and largest

public funeral provider

- Achieved corporate 
governance honor

5 straight years

Products

- C&C+FS one 

stop service 

- World-class 

designs from

famous masters

Prospect

- Aging society 

- Massive Chinese 

Market 

Strategy

- Limited space+

large funds =

high entry barrier

Core
Advantages

Operations
- C&C products gross profit 

over 90%

- Increasing profits for FS

- 40b of unrecognized 

revenues



5

Great potentials in the aging society 

2018

Elderly Population 
(in thousands) 

(Year)

Elderly Population
3430

9000

6000

3000

Number 
of Death

176

336

7150

980

Estimated 
Number30

20

92
10
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71.8%

28.2%97%
Without

Contracts

3%
With

Contracts

70%
LY Contracts

30%
Non LY 

Contracts

Penetration rate of 

preneed contracts  

Market share of 

Lungyen contracts

Massive market for preneed contracts
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2,689 
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2010 2014 2018 Jun-19

realized contracts net profit margin

148
Unrealized contracts 168 thousands

Unrealized contracts 193
Unrealized contracts

Long term prospect for funeral service

thousands

thousands 195
Unrealized contracts

thousands
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Sales Model

( / )

75%

Funeral
Service

C&C
Products

Select Position

1.One-time mgt. 
fee should be 
paid beforehand

2.Positioning 
premium may 
occur

Pre-order C&C 
Products

(Cash/

Installment)

Inter the 
body/

Remains 
into the 
facility

Provide 
Funeral 
Services

Pay up 
Unpaid 

Installments

Purchase Preneed Funeral 

Service Contract

(Cash/Installment)
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C&C Sites & Funeral Centers
Sanzi, New Taipei City

BaishaBay Cemetery Park
Cemetery &Columbarium

Taoyuan
Fugan
Cemetery Park
Cemetery 
& Columbarium

Taichung
Baosan
Cemetery Park
Columbarium

Kaohsiung
QuanAn Tai 
Cemetery Park
Cemetery

Hualien
LianGarden

Cemetery Park
Columbarium

Chiayi
Chiayun
Cemetery
Park
Columbarium

Wanli, 
New Taipei City

Futan
Cemetery Park

Cemetery 
&Columbarium

C&C Sites

Funeral Centers

Service Centers 


